
 
Lay Advisory Board  
Meeting Minutes – March 4, 2021 
 
In attendance: 
Board Members 
Tom McGuire, Principal  
Kevin Mitchell, President 
Anita McMahon, Vice President 
Steve Hartsough  
Mike Klein 
Kevin Morris 
Jamie Mulholland 
Eric Reich 
 
Staff 
Felicia Niven, Director of Communications 
Ted Burke, Business Manager 
Tammy Brown, Fundraising Coordinator 
 
Pastors 
Rev. Tom Barcellona, Our Lady of the Angels 
Rev. Perry Cherubini, St. Joseph 
Rev. Msgr. Pete Joyce, St. Maximilian Kolbe  
Rev. William Kelly, Saint Brendan the Navigator 
 

A. Call to order/Opening Prayer 

The meeting was called to order at 5:24. Father Kelly led all in an opening prayer.  

B. Approval of Minutes 

i. Regular meeting, February 3, 2021 

A motion was made to approve these minutes by Eric Reich, seconded by Jamie 

Mulholland. All in favor. Minutes approved. 

C. Administration and committee reports 

i. Principal’s report 

• PreK-8 Updates: 

o Lenten/Holy Day/religious activities: St. Joseph/St. Patrick mass is 

scheduled for March 18th. So as to support social distancing, students up 

to grade 3 will attend mass at 9:30, and grades 4-8 at 10:30. A Lenten 

penance service will be held on March 25th. On Holy Week, mass will be 



celebrated Monday, March 29th. Ascension Thursday mass will be May 

13th. If the weather is cooperative, we will hold the mass outside so there 

can be one mass at 10am. May 20th was planned as the May procession, 

but this cannot happen due to state pandemic restrictions in place. The 

last mass of the year will be June 22nd. All four priests hope to come 

together to concelebrate. The graduation site, which typically happens at 

one of the four parishes on a rotating basis, is TBD, but likely will happen 

at Our Lady of the Angels.  

o Station Cape May Coast Guard Partnership: We have an educational 

partnership with the Coast Guard base in Cape May. Jason Harczak, 

commanding officer of the base (and a Bishop McHugh parent) presented 

us with an award for this partnership.  

o Second step program: This program is tailored to reach students in grades 

5-8 from a social and emotional standpoint which is timely, given the 

challenges of this past year. The volunteer program coordinator and 

instructor, Lisa Harczak, has shown exceptional commitment to the 

program and students are being challenged and empowered through the 

lessons. 

o School counseling: Title 1 and Title 4 funds may be able to be used for 

guidance counseling this year.  

• Staffing Update 

There are currently two open positions: 1st grade teacher and Phys Ed teacher. We 

are working to fill these roles as soon as possible.   

• Facilities Update 

Steve Hartsough assisted with the new water heater installation and Northfield 

Plumbing donated the labor. The water quality project will be the next project in need 

of attention, and we are working with our wastewater/water operator, ETS 

engineering, on PH testing. Tom thanked Kevin Mitchell for his assistance on 

navigating the costs and logistics to complete this project.  

• Security/Safety Updates 



Honeywell Instant Alert is being retired this year, so we will need a new service to 

take its place by year’s end. Ted Burke has taken the lead on this.  

 

The concrete project at the entrance to the school will be replaced at the end of the 

month, followed by the gym lights project. Both projects are funded by the state as 

part of our security program.   

 

• Spring Break Travel 

It will be communicated to families that those travelling to locations over the Easter 

holiday that fall within quarantine requirements should let the school know of their 

plans so that virtual learning can be set up for those students.   

 

ii. Finance report 

A current school financial report was distributed at the meeting; the budget for 

the 2021-2022 school year is due shortly to the diocese. Kevin Mitchell reported 

that the initial PPP loan has been forgiven and a new application submission 

prepared.  

 

iii. Registration report 

Presently there are 112 students registered for the 2021-2022 school year. 99 

have paid reg fees, 13 are pending. Since the last meeting, two thirds of the new 

students have reregistered for next year. It is expected that some new students 

may consider returning to their public districts this year as those schools 

transition back to five-day learning, so any support we can provide to these 

families by keeping them here is appreciated.  

 

Kevin Mitchell encouraged the administration to notify any families on the wait list 

for this year that they may officially secure a spot for next year. This will be done. 

It was also suggested that, if the environment is conducive to expanding 

classroom sizes before year’s end, it may be worthwhile to invite those families to 

end their year here and start the transition in sooner than later.  



iv. PATH report 

Tammy reported that the first in-person event of the year, the golf event, has 

been set for May 13th. Before expenses, $17k has currently be raised. Overall, 

this year, $32k has been raised. If all goes according to budgeted plan, we 

should end the school year with $45k raised.  

 

A bag bingo event is planned for August, so as to open up the event to a new 

audience of summer visitors. Also planned for this summer is the golf cart raffle. 

With these fundraisers, it is hoped to close the summer at $71k raised. This 

figure does not include outright donations.  

v. Committee Reports 

1. Communications: Felicia reported that Family Game Night 

was very successful with some 20 families participating in 

“Family Feud” and a virtual scavenger hunt. The 7th grade 

“took over” social media during Catholic Schools Week, also 

successful and promoted by the diocese. There was a 

livestream of our Catholic Schools Week mass – the first 

time we have done this and it resulted in a number of 

inquiries. Additionally, we have seen excellent media 

coverage in the last few weeks in the Catholic Star Herald 

and Cape May County Herald.  

vi. Suggestion box 

[None] 

D. Old Business 

[None] 

E. New Business 

1. Nomination Committee. The LAB nomination committee for 

the 2021-2022 school year will be made up of Steve 

Hartsough, Kevin Morris and Eric Reich. The annual 

reorganization meeting for the board will take place in May, 

per the by-laws.  



F. Determination of Next Meetings 

● Wednesday, April 14, 2021 

● Wednesday, May 5, 2021 

● Wednesday, June 2, 2021 

 

G. Adjournment 

A motion was made to adjourn by Anita McMahon, seconded by Eric Reich. All in favor. 

The meeting adjourned at 6:41.  
 

     Respectfully submitted, 

 

     Jamie Mulholland 
 


